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Visit Ethics and Attitudes 

Intellectual property 

One of the reasons that you, as an educator at 

another Marianist school, are part of a Visiting 

Team is that the visit provides you a wonderful 

opportunity to learn about how things are done in 

other Marianist-sponsored schools and to gain in-

sights and ideas to take back to your own school.  

While Marianist educators are characteristically 

willing to share, it is both common courtesy and 

professional best practice to request permission for 

the use or adaptation of materials you may find that 

will be useful in your school situation.  It is also 

professionally responsible to properly attribute 

those materials to their creators. 

Maintaining a Positive Approach 

As an educator, you know how uncomfortable an 

evaluation experience, whether internal or by an 

accrediting agency, can be.  Try to put the people 

with whom you meet at ease.  The purpose of a 

School Visit is to find evidence that the school is 

conducting Marianist Education.  It is not to find 

fault with people or programs.  Try to maintain an 

affirming, positive approach in your interactions 

with members of the school community. 

At the same time, you may discover elements of 

the school's life that are not particularly in concert 

with your understanding of Marianist Education.  

These can be reflected as recommendations in your 

Visit Report.  Even though they represent per-

ceived gaps or shortcomings, they should still be 

expressed in a manner that encourages improve-

ment.  No school, not even yours, is a perfect em-

bodiment of Marianist Education.  The Mission 

Integration process itself is centered in Family Spir-

it.  It is about providing positive affirmation and 

constructive criticism to help schools be better at 

educating in the Marianist tradition. 

Office of Sponsorship - Marianist Province of the United States 

As a member of a Visiting Team, you 

are the face of the Office of Sponsor-

ship during the visit.  As such, you must 

realize that, whether it is your intent or 

not, your words and actions may be 

interpreted by others as representing 

more than simply your own personal 

viewpoint.   

This brochure highlights some of the 

attitudes and ethical considerations ap-

propriate to a member of a Visiting 

Team. 

Mission Integration Team Visits differ from those  

team visits that are part of an accreditation process.  

Accreditation visitors may care about the process 

and about education, but their relationship with the 

visited school is temporary. 

In contrast, as a member of a Mission Integration 

Visiting Team, you are a partner in the ongoing 

Marianist mission.  As such, you not only main-

tain the highest standards of professionalism, but 

also adopt an attitude, based in Family Spirit, of 

concern for growth of the visited school not for the 

sake of the process, but for the sake of the mission. 

Other brochures in this series include: 

 Overview of the Process 

 The Team Visit 

 Skills for the Visit 

 Team Leadership 

 The Visit Report 

Mission Integration  

School Visiting Teams 

George Lisjak 
Phone: 937-229-3743 
glisjak1@udayton.edu 

Fourth in a series 

Revised October, 2013 



A Guest with a Mission 

It goes without saying that, as a visitor, 

you are a guest in the school.  However, 

you also have an important job to do.  

Sometimes, as a school visitor, you may 

feel you are disrupting the teaching and 

learning environment.  Of course you 

are!  All educators know that any varia-

tion from the planned routine is a dis-

ruption.  Having dealt with such disrup-

tion yourself, you may be reluctant to 

inflict that on another educator. 

Of course, you should be as respectful 

as possible of the educational process.  

You should also remem-

ber, however, that you 

have an important job to 

do and a very limited 

time to do it.  If some-

one with whom you need 

to speak is unavailable 

because of other responsibilities, consid-

er if it is possible for you to find out 

what you need to know another way.  If 

not, make the case, through the Chair of 

the Visiting Team, that the person be 

made available to you or to the team. 

 Just as all educators know that disrup-

tions are just that, disruptive, all educa-

tors also know that they can find some 

way to compensate.  Be respectful and 

accommodating to your hosts, but know 

that they will respect the importance of 

your work and will accommodate your 

reasonable needs if at all possible. 

Confidentiality 

There is a bit of a paradox involved in a 

Team Visit.  On one hand, the purpose of the 

visit is to gather information.  This includes 

both evidence that a school delivers Marianist 

Education and ideas that expand your own 

concept of Marianist Education.  On the other 

hand, as a member of a Visiting Team, you 

may be privy to information that, while not 

necessarily secret, is also not necessarily public 

knowledge.  One must use professional discre-

tion in sharing such information beyond your 

Visiting Team.  When in doubt, it is always a 

good idea to ask an administrator at the school 

about the status of the information and the 

proper latitude in sharing it. 

 Information that you may learn of a private 

nature about specific individuals should never 

be shared beyond the Visiting Team.  If infor-

mation should come to your attention that you 

believe to be of a seri-

ous nature involving 

ethics, morals, or im-

proper or unprofession-

al conduct, such infor-

mation should be 

shared with the Chair of 

your Visiting Team, who will then inform the 

chief administrator of the school and/or the 

Office of Sponsorship. 

Impartiality 

All of us bring our own experiences to a 

School Visit.  Some of those may include ei-

ther direct or indirect prior experiences of the 

school being visited or of the people who 

make up that school community.  Some-

times those experiences may cause us to 

have a perception of the school independ-

ent of the visit or the materials reviewed 

in preparation for the visit.  While it is 

impossible to disregard completely these 

perceptions, it is important to approach 

the visit as objectively as possible.  Prior 

information may certainly be relevant, but 

you should be 

careful to re-

main open to 

the evidence the 

school provides 

to you for the 

visit. 

In evaluating 

observations made about a visited school, 

care should be taken when making com-

parisons to other schools with which you 

are familiar.  While all Marianist-

sponsored schools have much in com-

mon,  each school exists in its own unique 

context.   How this school is characteristi-

cally Marianist within that unique context 

should be the focus of your observations 

and comments.   Take care when tempted 

to say, "In my school, we do it this way."  

Sharing the good things about your 

school, or another with which you are 

familiar, can be helpful, but not if you 

expect the visited school to do things in 

exactly the same way.  Presenting options 

that people at the visited school may not 

have considered is appropriate; prescrib-

ing a "better way" to do things is not. 


