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TheÊcu rrentÊworldwideÊecon omicÊsitu ationÊisÊa ffectingÊ
everyone,Êb utÊi tÊi sÊth eÊtru lyÊpoorÊth atÊsu fferÊt heÊm ost.Ê

YourÊgen erosityÊcan ÊliterallyÊsaveÊli vesÊan dÊgi veÊth eÊ
giftÊofÊh opeÊtoÊth eÊru ralÊpoor.ÊP leaseÊcon siderÊh elp-

ingÊIIR DÊh elpÊth oseÊw hoÊh aveÊn oÊon eÊelseÊtoÊtu rnÊtoÊforÊ
theirÊdailyÊsu stenance.
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How Can IIRD GRow to Meet esCalatInG neeDs?

For the second year in a row, 
IIRD has been chosen by the 
prestigious Prince of Wales 
International Business Lead-
ers Forum (IBLF) as one 
of ten organizations to be 
shortlisted for the Rio Tinto 
Alcan Prize for Sustainability. 
The Prize, which honors the 
ten most sustainable non-
profit programs in the world, 
awards a main prize of $1 
million and nine smaller 
grants. The prize is designed 
to showcase outstanding 
contributions to sustainability 
by not-for-profit, non-govern-

ment and civil society organizations. 
In announcing the ten shortlisted organizations, Rio 

Tinto Alcan revealed that, “The Prize received 117 
entries from organizations throughout the world, 
working across a broad range of different and excit-

ing initiatives. Having 
evaluated the entries, we 
believe we have ten short- 
listed organizations which 
highlight the diversity and 
depth of talent, initiative 
and skills existing in the 
not-for-profit sector.”

The winner of the $1 
million will be announced 
in June 2009 in Montreal, 
Canada. For more informa-
tion about the prize, the ten 
finalists and IIRD’s applica-
tion, please visit the Rio Tinto 
website www.riotintoprizefor-
sustainability.com 

the continued and measurable success of iird’s model in bangladesh has attracted
the interest of other ngo’s in developing countries. several have sent groups of
staff to learn the model to adapt or replicate it in their own countries. 

IIRD looks upon each working area as a living organism. 
The local social relationships rooted in deep cultural and 
religious traditions are enriched by various economic, 
political and other human structures and relationships. 
The physical ecology of each area is unique and must be 

understood to properly design development programs and 
activities which will be appropriate and sustainable for the 

area and its people. The very heart of the model is to eradicate 
poverty through the empowerment of the poor. As IIRDnorthamerica, 
the US support of Fr. Bill and IIRD in Bangladesh looks to the future, 
we ask ourselves how we can grow this model to reach the extreme 
poor in other countries who face the same seemingly insurmountable 
problems.

IIRDnorthamerica has been studying and researching for over a 
year the best ways to bring IIRD’s knowledge and expertise to other 
areas of the world, while continuing our strong commitment to Ban-
gladesh. It is our strong belief that that we must build an infrastruc-

ture that can sustain and support that growth. We are poised to take 
the first steps towards the future by becoming a global source of edu-
cation and empowerment to eradicate poverty and human suffering.

Later this year, with the help of several generous companies who 
have offered their services pro bono, IIRDnorthamerica (IIRDna) will 
introduce a new name and logo that will allow for that growth and a 
new interactive website that will include online giving, individual proj-
ect support, pictures and video clips of work areas. We are doing our 
best to develop a user friendly, informative and updated way for you 
to be more informed on a more regular basis. Our materials, website 
and newsletter will have a coordinated look. This institutional rehab is 
aimed at attracting more donors, spreading the message of 
our successful and measurable model and encourag-
ing interaction. We hope that you will be as excited 
as we are at the prospect of seeing IIRD’s model 
offered to a larger audience and eventually to 
other parts of the world.  
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stayIngf cusED
Our holistic approach to poverty eradication is based on the proven knowledge that the truly poor face so many 

obstacles to their progress that without addressing the individual problems that face each family, their success 
would not be sustainable. To prepare individual family plans and be sure that these partner families do not lose 
ground on their pathway out of poverty, IIRD developed a unique field social worker network of young men and 
women ages 18 – 24 years who have completed eight to ten years of education and live in the same villages as our 
partner families. They are taught to look for signs that a family is losing ground and report any changes in a family’s 
progress to a regional field director who reports to Dhaka. Immediate changes are then made to the family’s pro-
gram so that they don’t lose the progress they’ve made. This network of trained field social workers, who are at the 
grassroots level of IIRD, is a unique system of on-site caretakers that insures no family “falls into the cracks”, and 
one of the safeguards that distinguishes IIRD from other NGO programs.

In order to measure individual success, a rating system was developed to record the upward progress of each 
family. Every three years, field social workers and their regional director visit each family to assess their progress, 
discuss their plan and talk about any problems.  The information base rates the ability of families to provide food 
and shelter, pure water and sanitation facilities, education, ownership and access to land and livestock, other 
economic assets, regular employment and income. 

Based on this criteria, families are rated as: 
•	 ExtrEmE	Hard	CorE	Poor -  families with the most serious food deficiencies, near starvation and 

unable to provide the most basic necessities for their family.
•	 Hard	CorE	Poor	– those who have serious food deficiency especially during the four months of the 

rainy season. They cannot provide adequate housing, pure drinking water, sanitation, healthcare, educa-
tion or weather-appropriate clothing.

•	 VEry	Poor	– still have some food deficiency for part of the year, struggle 
with daily needs and are unable to provide health care or education for 
their children.

•	 LEss	Poor – Sufficient food year round but cannot completely take 
care of their daily needs.

When a family moves into a different 
category, they are able to engage in 
a higher level of skills training in the 
economic endeavor of their choice. 
Where appropriate, microcredit can 
help to create small businesses or 
buy assets, like livestock or land for 
agriculture, so that the family begins 
to acquire the means to sustain their 
upward mobility. 

•	 GraduatEs	– families who are able to provide food security, education and healthcare. They own a small piece of land, have 
savings and have acquired assets such as owning livestock, a small business, or cultivate their own fruits and vegetables. They 
have learned the skills necessary to care for their assets and cope with daily problems.

Graduates leave the IIRD program to continue on their own or, for those who wish to continue their growth, IIRD will introduce them 
to other NGO’s who are equipped to take them further. This allows IIRD to remain caring for the poorest of the poor. 

IIRD’s mission, written in 1987, was to uplift 50% of our partner families in each work area permanently 
out of poverty within a fifteen year cycle. That has been, and continues to be, accomplished. Recent surveys 
indicate that we are now reaching that goal within a ten year time frame.

The most recent re-rating took place in most of our villages during the spring of 2008. The outcomes, 
once again, showed the quantifiable success of the IIRD model. During that period, 74,972 families were 
surveyed and 6,252 of them (approximately 31,260 people) were found to be sufficiently secure in their 
ability to be self-sufficient and financially stable to graduate the IIRD program. What pride they have in 
reaching such a dreamed of goal!

As families move up the ladder of independence, others fill their places and the cycle continues 
to provide hope, dignity and pride of accomplishment. IIRD is proud of its graduates and their 
hard work in the face of so many obstacles. Sharing in that pride are our faithful donors who 
keep the model alive and the numbers of success stories growing. We are forever grateful.

how do we Keep tracK of so many families?

how do we measure each family’s success? 

Zeroing in on the 
poorest of the poor

what determines when a family graduates?

fulfilling the iird mission
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